
Taylorville Public Library Board of Trustees

Meeting Minutes

Tuesday, September 17, 2019 5:00 p.m.

Present: Steven Ward  Ann Chandler Peggy Brown                         
Terry Rainey               Cathy Robertson       Jim Olive                                     
Terri France Gary Merker              Morgan Ebert                                     

Public: none  

Absent: Don Farrimond  

I. President Chandler called the meeting to order at 5:00 p.m. She noted that all trustees 
need to take the oath of office. This will be done at the October meeting and annually in 
May thereafter. 

II. Approval of Minutes – Minutes from the August 20, 2019, board meeting 
(Rainey/Brown) unanimously approved.

III. Public Forum – none present
IV. Motions Pertaining to Executive Session  

a. none
V. Librarian’s Report:

a. Circulation report – reviewed
b. Community Room Activity report - reviewed
c. Gifts & Memorials report - reviewed
d. Director’s Comments:

i. Director Ward stated that the camera system for the library had been 
installed. Nine interior cameras and three exterior cameras are now 
operational with video recording and monitoring ability and capability for 
remote monitoring access. Cost of the project was $6385 which is $615 
under budget.

ii. The annual Friends of the Library book sale will be held October 4-6 in 
conjunction with Taylorville’s Chillifest.  

iii. Jill Tobin was hired as library specialist/circulation. Ward stated that he 
has one position left to fill and that should be finalized within a week.

VI. President’s List – Chandler had crossed off “Update the Policy Manual” as the board will
vote on this item tonight. The list is getting shorter!

VII. Financial Reports 
a. Current Bills – Approval of the current expenditures in the Operating Fund 

including the addendum (Olive/France) unanimous roll call. 
b. Capital Fund – Approval of the Capital Fund expenditures including the 

addendum (France/Brown) unanimous roll call. 
c. Operating Receipts:  Board reviewed an updated balance sheet. 



VIII. Standing Committee Reports 
a. Finance Committee

i. There was no budget report this month because Ward has been ill. 
Committee Chair France stated that she has confidence in Ward’s grasp of 
all financial matters and that, going forward, he will lead discussion of the 
monthly financial report.

b. Building Committee 
i. No action was taken regarding the east equipment cage which was 

damaged when hit during snow removal. 
ii. During painting it was found that the outside faucets were not all 

functioning properly. Ricci Plumbing placed the work on their schedule, 
but has not been able to get to the task yet. 

iii. Olive stated that he will inquire with the City about companies for parking
lot striping.

c. Technology
i. Ward stated that the security camera system gave good coverage and high 

quality visuals and that Altman was excellent to work with. Signage has 
been posted to notify patrons of video monitoring. In the future the site 
lines for the front desk and children’s area will be unobstructed. 

d. Human Resources
i. A motion (Brown/Merker) to approve the updated personnel policy as 

presented was approved unanimously. 
IX. Old Business –none
X. New Business  

a. At 5:18 p.m. Morgan Ebert left the meeting and Jessica Green entered. Green 
updated the board on various programming events for children, teens, and adults 
that were scheduled. She also outlined future plans for library programming and 
community outreach. Plans include utilizing traditional media such as the local 
radio station as well as growth in social media like the library’s Facebook page. 
Programming brings in new patrons, and Ward anticipates increasing the budget 
for programming in the next fiscal year.  

b. Ward expressed concern that the Friends of the Library was never properly 
organized as a not for profit organization and has not adhered to its own by laws. 
He explained that many libraries are trending away from having groups like the 
friends. One reason for the trend is that sustainability is difficult. Ward attested 
that this has been the case at TPL. He noted that staff and board members 
shouldering much of the Friends’ responsibilities. Ward and the staff believe it is 
in the best interest of TPL to dissolve the Friends group and work toward a 
volunteer program. Ward very much wants to grow a volunteer program at the 
library that is under the direction of TPL. The staff would control the training and 
marketing. The board will act on the matter at the October meeting. 

XI. Motion to adjourn – (France/Olive) at 5:52 p.m. was unanimously approved. 


