
Taylorville Public Library Board of Trustees

Meeting Minutes

Tuesday, April 16, 2019 5:00 p.m.

Present: Jim Olive Steven Ward                                                    
Cathy Robertson Ann Chandler                                     
Terri France Terry Rainey                                                                    
Don Farrimond           Morgan Ebert                                                                   
Peggy Brown Gary Merker                                                                           

Public: none

Absent: none

I. President Chandler called the meeting to order at 5:00 p.m. She shared Mary Beth 
Barry’s regrets that she is unable to continue on the board.

II. Approval of Minutes – Minutes from the March 19, 2019, board meeting. 
(Farrimond/Rainey) unanimously approved.

III. Public Forum – none present
IV. Motions Pertaining to Executive Session  

a. Pursuant to discussion held in executive session, a motion (France/Robertson) to 
allow Ward and Chandler permission to proceed as discussed with decisions 
pertaining to on-going litigation was approved by roll call vote.

V. Librarian’s Report:
a. Circulation report – reviewed
b. Community Room Activity report - reviewed
c. Gifts & Memorials report - reviewed
d. Director’s Comments:

i. Nine HP laptops were purchased for instruction at a cost of $2960.91 
($39.09 under budget.) Ward also purchased a 4K Blu Ray player and 
another laptop at a cost of $634.98. Both will be used with the projection 
system. The total cost of the projection system project was $3980.51 
($1016.49 under budget.) Staff moved all the adult computer stations in 
one evening. Work stations are ready, the computer policy has been put 
into effect and a condensed version is posted. Sign in sheets for patron use
have also been updated. Ward is very pleased with the progress toward a 
creative commons space with good sight lines. He plans to purchase 
additional furniture in the future to complete the area. On to the children’s 
area next! 

ii. Ward spent $164.95 with Serenity Web to install new wireless cards in 5 
computers to correct a wifi speed issue. All staff and youth computers 
were upgraded to Office 19 at no charge. Adult computers qualify for an 
upgrade to Windows 10, and after this is completed, the library will 
upgrade them to Office 19 during the next fiscal year. 



A motion (France/Farrimond) to enter executive session at 5:08 p.m. to discuss the 
annual staff plan citing (5 ILCS 120/2) ) from Ch. 102, Par. 42) (Text of Section from P.A. 99-
78) I Exception 1) the appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the public body or legal counsel for the public body, including
hearing testimony on a complaint lodged against an employee of the public body or against legal 
counsel for the public body to determine its validity was approved by roll call vote. Ebert left the
meeting. Motion to leave executive session at 5:17 p.m. (Olive/France) passed unanimously. 

Motion to return to open session at 5:18 p.m. (Farrimond/Olive) passed unanimously. 
Ebert returned to the meeting. 

VI. Financial Reports 
a. Current Bills – Approval of the current expenditures in the Operating Fund 

including the addendum (France/Brown) unanimous roll call. 
b. Capital Fund –Approval of the Capital Fund expenditures (Rainey/Robertson) 

unanimous roll call.
c. Operating Receipts:  Board reviewed an updated balance sheet. 

VII. President’s List –Chandler added “Update and Review Board By-laws, FY2020”
VIII. Standing Committee Reports 

a. Finance Committee 
i. Merker raised the possibility of board review of the library’s credit card 

statements on a monthly basis
ii. France stated that the library has collected 100% of anticipated revenue 

and will exceed the projected amount. TPL has spent 69% of budgeted 
expenditures with one month left in the fiscal year. 

iii. Ward discussed the need for a camera system inside the library. It will 
make the library safer protecting the staff and the collection. He will bring 
a more detailed proposal to the May meeting. 

iv. The FY 2020 budget proposal was given to board members to review 
before the May meeting. Merker expressed concern that funds under 
building maintenance are not attached to specific expenditures. Ward 
stated that those funds are listed as miscellaneous expenses intended to be 
a safety net. Chandler disagreed stating that there is no way to identify all 
future building expenses. France stated that there are checks and balances 
built into the board’s governance. 

b. Building Committee – Chandler stated that she is awaiting a report from the 
contractor who inspected the condition and workmanship on the roof. Henson 
Robinson will repair a small leak around a roof vent at a cost of about $500. Once
it’s determined if the repair is successful, insurance will be the next step in the 
process. Chandler feels it is close to settlement. 

c. Human Resources 
d. Technology – Ward explained that the library requires software that wipes patron 

information after each use. It also prevents patrons from downloading viruses. It 
is severely outdated. New Deep Freeze software has been installed on a trial basis.
Ward is seeking board approval because it costs more than the FY2019 budget 



covers. It allows an administrator to freeze and unfreeze all computers, to send 
pop up messages, to reboot, time out, and shut down any computer remotely. The 
cost is $693, but there is $140 left in the software budget. This would be a one-
time expense, until new software is required. Ward stated that it is very useful and
timesaving. A motion (Chandler/Brown) to approve the purchase of Deep Freeze 
computer software at a cost of $693 was unanimously approved by roll call vote. 

IX. Election of officers for FY 2020 – A motion (Rainey/Farrimond) to accept the slate of 
officers as presented by the nominating committee was unanimously approved. Officers 
elected: President – Ann Chandler; Vice President – Terry Rainey; Treasurer – Terri 
France; Secretary – Cathy Robertson

X. Old Business - none
XI. New Business 

a. A motion (France/Olive) to approve Library Closures FY2020 as presented was 
unanimously approved

b. A motion (Farrimond/Robertson) to approve board meeting dates FY2020 as 
presented was unanimously approved.

c. Review of Board By-Laws will begin in June, 2020, with increments to be 
assessed and updated each month. 

d. Chandler proposed that the number of board seats be reduced to 7 (from 9) 
through attrition. Ward presented a chart detailing the number of members of 
other medium size public libraries in the area. Eight of the nine listed had a 
capacity of 7 members. The proposal will be discussed at future meetings. 

XII. Motion to adjourn – (Olive/Brown) at 6:04 p.m. was unanimously approved. 


