
Taylorville Public Library Board of Trustees

Meeting Minutes

Tuesday, October 15, 2019 5:00 p.m.

Present: Steven Ward  Ann Chandler Peggy Brown                         
Cathy Robertson       Jim Olive             Terri France        
Gary Merker              Don Farrimond Morgan Ebert                                     

Public: Sharon Turner, Kira Propst, Judy Deal, Carol Waterman

Absent: Terry Rainey  

I. President Chandler called the meeting to order at 5:00 p.m. All trustees recited the oath of
office and signed written copies. This will be done annually in May hereafter. 

II. Approval of Minutes – Minutes from the September 17, 2019, board meeting 
(France/Brown) unanimously approved.

III. Public Forum – Sharon Turner spoke on behalf of the Friends of the Library. She hopes 
that the Friends group would continue. A letter from Jill Pearce, former trustee and past 
member of Friends of the Library, was read and submitted for the record. Pearce’s letter 
stated the Friends group was “struggling with membership” over the years when she was 
planning programs. 

IV. Motions Pertaining to Executive Session  
a. none

V. Librarian’s Report:
a. Circulation report – reviewed
b. Community Room Activity report - reviewed
c. Gifts & Memorials report - reviewed
d. Director’s Comments:

i. Director Ward stated that TPL received a check for $14,057.50 for the full
amount of the Per Capita Grant. 

ii. TPL participated in Taylorville’s Chillifest Kids’ Corner by hosting two 
crafts and a story time over the course of the event held Oct. 5 & 6. 

iii. VisionWay Christian School visited the Taylorville Fire Department for 
lessons on fire safety, and TPL piggybacked with programs on the library 
for those students while they were in the neighborhood. 

iv. Mary Ann Lowry was hired on 9/23/2019 to fill an 11.5 hour position that 
covers many tasks. Lowry has 20 years of experience as a librarian and 
recently retired from her position as TJHS media director. She is highly 
skilled and knowledgeable.

v. Friends of the Library book sale raised $1122.50 which is 50 cents less 
than last year. The sale was held over Chillifest weekend. 

vi. Ward generally attends quarterly directors’ meetings for medium size 
libraries, but recently attended a directors’ meeting for small libraries 
where one topic was library cards for students not living in city limits. 
This has been a question of concern for TPL. Ward learned that through 



intergovernmental agreement, the library may provide cards to students in 
the local schools even if they don’t reside within city limits if the school 
district shares something of value in return with the library. Ward will 
research and bring a recommendation to the board for discussion. 

VI. President’s List –No action taken
VII. Financial Reports 

a. Current Bills – Approval of the current expenditures in the Operating Fund 
including the addendum (Farrimond/France) unanimous roll call. 

b. Capital Fund –Approval of the Capital Fund expenditure (Olive/Robertson) 
unanimous roll call. 

c. Operating Receipts:  Board reviewed an updated balance sheet. 
VIII. Standing Committee Reports 

a. Finance Committee
i. TPL has received nearly 118% of anticipated revenue. The increase in 

revenue comes from litigation and insurance payments. TPL will receive 
two more tax distributions for the fiscal year. Only 38% of the budget has 
been expended, but Ward is getting ready for planned work in the 
children’s area. 

b. Building Committee 
i. Keith Summer will attempt to repair the east equipment cage which was 

damaged when hit during snow removal. If Summers isn’t able to fix it, 
Ward will look for someone locally. 

ii. Ward received an estimate of $6305 for repairing, sealing, and striping the
East and West parking lots. The vendor advised that repairs be made now 
with sealing and painting to be done in spring. Chandler noted that the 
vendor required 33% down. Olive will inquire as to whether the City was 
required to pay this vendor in advance. Merker stated that in the 20+ years
he has been on the board, the parking lot hasn’t been sealed, and he asked 
whether it would be better to replace than repair. Olive stated the vendor 
said the asphalt was not bad as a whole, but did need some repair 
particularly on the west side. The work can be completed and paid for in 
phases. A second related quote was to repair ($760.00) or replace 
($1630.00) a curb on the east lot that has been damaged during snow 
removal. This will be on the November agenda. 

iii. Ricci Plumbing gave an estimate of $1988 to fix the two outside faucets. 
This expense is covered in the budget. France stated the amount was under
the threshold for the Director’s discretionary spending. Trustees felt that 
this project should be addressed as soon as possible. Merker asked, 
regarding the Director’s authorization to expend funds, whether the project
had to be specified in the budget. 

Ward left the meeting at 5:32 p.m. and returned at 5:34 p.m. and 
read the approved policy on expenditures by the Director which stated that
the Director has discretion working within the budget lines as defined. 

Ward will pursue the project with Ricci Plumbing. 



c. Technology – No action taken.

Carol Waterman left the meeting at 5:38.

d. Human Resources – No action taken
IX. Old Business –none
X. New Business  

a. Ward stated that ten laptops are now available for use in instructional programs. 
Ward had previously trained with an instructor from the Denver Public Library. 
He recently contacted the instructor to inquire about technology lesson plans to be
used in programs for the public. He was given permission to use 24 two-hour 
program lesson plans owned by the Denver Public Library. Employees Mary Ann 
Lowry and Jessica Green both have instruction experience and will help launch 
these lessons in January. 

b. A draft of a volunteer policy and a volunteer application were sent for review in 
board members’ October packets. The board will continue to discuss these items 
over the next two months. Merker raised questions concerning liability, which is 
covered under TPL’s limited liability insurance. Brown asked about the need for 
background checks. Ward said this could be handled through TPD about 
procedures for background checks. 

c. A motion (Chandler/Brown) for the dissolution of The Friends of the Taylorville 
Public Library passed by a vote of 6 to 1 with Merker voting no. The Friends 
group suffers, as many groups do, from low member participation. Programs 
offered by the Friends have not been well attended, even by members of the 
Friends. The most recent by-laws are dated 2002. Chandler explained that the 
group isn’t following the by-laws as written. Many libraries are trending away 
from having groups like the Friends in favor of program planning by library staff. 
The board appreciates all that the Friends have done for the library over the years.
It is hoped that the former Friends group might evolve into a strong corps of 
volunteers and possibly reform at some time in the future.

      Sharon Turner, Kira Propst, and Judy Deal left the meeting at 6:02 p.m.

d. Board members were given “homework” which fulfills requirements set forth in 
the Per Capita Grant. Tasks are to be completed prior to the November board 
meeting.

     
XI. Motion to adjourn – (Chandler/Merker) at 6:07 p.m. was unanimously approved.


